Rena visited Mike's former employees who showed lack of interest working with mike. Rena is a human resource manager while Mike is the director of facilities. Rena starts a conversation to establish Mike's problem. According to (Dye, 2017) Understanding an individual’s emption and mental sat is key, therefore She has to make sure that she understands Mike's emotional and mental issues to come up with a solution that will bring mike back to normalcy.  First, Rena needs to ensure that she starts a conversation when mike is in a good mood. she also has to consider what triggers the put bursts and ensure that she doesn't start a conversation in the presence of such. Rena can neutralize Mike's anger by calmly using a sense of humour and gratitude.  Additionally, she should advise other employees not to take Mike's anger personal, and finally, she can seek medical help for mike.
Mike's low emotional intelligence could have caused the anger outbursts. this is because he did not know how to control his emotions, and he did not try to understand other people's emotions. this made him think that people were unjust to him. Worrying too much about his personal problems could as well have caused angry outbursts.
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Hello Briana 
 		I agree with you that Rena should take her time to address Mike's issue discreetly. Before she approaches mike, she should establish the causes of anger outbursts and ensure that mike is in a good mood. Rena should also look for ways to calm the anger outbursts and offer support to both mike and other employees to coexist.
Hello Maryam 
I enjoyed your post this week. I agree with you that Rena should have a conversation with mike himself. this is to enable her to understand Mike's problem and be able to help him. Mike could be undergoing stress either from personal experiences or experiences from work. By establishing the problem, Rena will be able to find the appropriate help for mike.
